o Seaman District Mental Health Team EC-12th

> School District

Learning Without Limits

Agenda

September 21, 2023
8:00-9:00 AM at SEC

OVERVIEW & PURPOSE OF THIS TEAM:

To provide guidance to building leadership teams on the following topics:

Community Resources/Partnerships
BSEL Interventions
e Research based strategies
e Evidence based resources
Data Analysis
® Progress Monitoring Tools
e Analyze/Review ABCS (Attendance, Behavior, Class grades, SRSS-ie Screener) data
Timeline (3 year Cycle) for our response plans:
e Bullying Plan
e Suicide Prevention

AGENDA ITEMS:

Self-Correcting Feedback Loop

Self-Correcting Feedback Loop

District Mental Health ® Provide Input in our area of expertise.
Team o Gather Resources
® Report on individual building work
® Support other team members and provide feedback
e Update the building principal about the DMHT meetings
Building Principals o Work with the DMHT member to relay the information to the BLT

e Provide Resources necessary
o Develop timelines for professional learning

Building Leadership Teams ® Ensure that a member of the DMHT can work with the building
leadership team

® Provides updates and information to staff in the building through
professional development opportunities

® Provides feedback to the DMHT member from their building

e Determines resources needed

All Staff o Work the plan implemented as determined by the building
leadership team to ensure healthy students and healthy staff.



https://docs.google.com/document/d/1z2ZOgG-9GSyHrVYT7uI6NccMVLpIAkwwfEBZ4_Y6n70/copy?usp=sharing

BSEL Protocol



