
Concern Chain of Command 
 

Area of Concern First Level Second Level Third Level Fourth Level Fifth Level Sixth Level 
Athletics, Activities Coach/Sponsor Athletic 

Director/Assistant 
Principal 

Principal Superintendent Board of Education  

Athletic Facilities Athletic Director Principal Director of Facilities 
& Grounds 

Superintendent Board of Education   

Curriculum, 
Academic, 
Instruction 

Teacher Principal Directors of 
Education 

Superintendent Board of Education   

Discipline Teacher Assistant Principal Principal Directors of 
Education 

Superintendent Board of Education 

Facilities Principal Director of Facilities 
& Grounds 

Superintendent  Board of Education    

Guidance Counselor Assistant Principal Principal Directors of 
Education 

Superintendent Board of Education 

Special Education Teacher Assistant Principal Principal Director of Special 
Services 

Superintendent Board of Education 

General Concerns Teacher Assistant Principal Principal Directors Superintendent Board of Education 
Computer, 
Technology 

Teacher Principal Director of 
Technology 

Superintendent Board of Education  

Transportation Assistant Principal Principal Director of 
Transportation 

Superintendent Board of Education  

Maintenance, 
Custodial 

Assistant Principal Principal Supervisor Director of Facilities 
& Grounds 

Superintendent Board of Education 

Food Service Manager Director Food Service Director of Business Superintendent Board of Education  
 


